
To the staff of Western Front,

As part of the proposal for the exhibition, Everything is in the 
language we use, I am writing to ask you to answer two questions. 
Participation is voluntary, and your time committed should be such 

I am asking these questions out of concern for the availability 
of information on the labor involved in maintaining an organization 
and its activities. Our answers to these questions will be shared 
on the exhibition’s webpage in a pdf document.

Please email me for further clarification. 

With thanks Emma Hedditch

What is the work you do? Please write down the different tasks 
that you do and where appropriate add when, where, and how you 

For the 'when' It might help to start at the beginning of the day. 
If it's something you do over the course of a week, month or year 
that information could be included.

Next, could you write down why you do this work, what is it for?
This should explain the practical reasons why you do something 
rather than any philosophical or moral imperative that you might 



Archivist

The position involves maintaining the physical archive through 
preventative preservation, providing archive access to researchers 
and facilitating reference requests, managing copyright and 
consent permissions, digitizing/transferring analogue video 
and audio tapes, maintaining technical and descriptive metadata, 
conducting ongoing digital preservation and migration activities, 
outreach work, applying for grants, and supervising students 
and volunteers. Currently, we are developing a new archive 
database and much time has been redirected to this project. 
This work is managed concurrently depending on need, 

Archival work is about balancing current and future needs. 
Preservation may take many forms and involves physical care, 
migrating to more stable formats, process documentation, and 
capturing metadata, these are important steps in ensuring that 
archival material is accessible and understandable over long 
periods of time. The ultimate goal is to make records accessible 
to the public in an ethical and responsible manner, in order to do 
so the material must be readable, contextual, organized and 
findable, and in good condition.

Administration Assistant for the New Music Program

I am primarily responsible for administrative tasks such as 
contributing to grant writing; managing ticket sales and providing 
front-of-house service and logistical support for concerts and 
public events; producing and/or editing texts and promotional 
materials for our website, press releases and social media; 
assisting in budgeting and tracking expenses; and other office 



work. My days usually consist of a mix of the above. I previously 
worked on site at Western Front four days a week, but have been 
working from home during the pandemic.

I do this work because I enjoy devoting my time to arts 
organizations, particularly artist-run centres. I like to feel that 
I'm contributing to something important, that supports artists 
and provides a valuable service to the community I live in. This 
particular job seemed like a good opportunity to use the 
experience I've gained working in other galleries, while also 
learning something new - I don't come from a music background, 
so I'm learning a lot! And ultimately, I need to work to support 
myself, as as far as paid work goes, this is the kind of job I prefer 
to do.

New Music Curator

I work with artists in a variety of capacities. In some instances, 
it might involve giving them a place to present an already 
completed work. At other times, it might involve helping them 
develop and refine a vision for a project that they have. The 
where, when and how varies considerably. Sometimes it can occur 
through emails to text messages, or over a beer or coffee, 
brainstorming ideas. Sometimes it occurs in the middle of the 
night, with an idea for say, a collaboration. It can take years 
developing a relationship slowly over time, or it can happen 
quite quickly.

Another part of this process involves finding and securing differ-
ent funding sources so that the artist doesn't need to worry about 
those things. Ideally, they should be in a space where they're able 
to allow their vision to flow uninhibited in it's most excellent way.



I would also say that part of the process of helping artists 
involves constantly learning and exploring, reading, listening, 
watching films. You never know when, say, the Haydn string 
quartet you delved into a few years ago, will come up in 
conversation. So in that sense, the work is constant, from the 
moment I wake up until when I go to bed.

This is an interesting question, because as artists, or people who 
are engaged in helping artists, there really isn't a "practical reason" 
that is separated from the philosophical or moral imperative. 
The arts are highly impractical and highly unpredictable: the only 

of love. For me, that love involves helping an artist express their 
best selves for the world. Even for the most experienced artists, 
sharing one's work through performance can be nerve wracking. 
So practically, I try and put everything together for the artist, 
so that they can share their gifts without worrying about the nuts 
and bolts of a production.

There is a song called Groung that was recorded in 1917. The 
recording is on a 78 record, and is all scratchy. I played it once in 
the Western Front office, and everyone's heads turned. "What is 
this?" they asked. At it's best, music transcends genre, time, 
philosophical ideas, everything, and just makes you ask the 
question "What is this?" Practically, philosophically and morally, 
my goal as a curator is to help artists create those moments, 
however brief they may be, while they are at Western Front.

Exhibition Curator

I read and write emails. This happens, at the present moment, 
either at home, sitting at the kitchen counter, or in the office at 



my desk, as our work time is split between work from home 
and the office during the pandemic. Generally, this is between 
9 and 5 pm, and happens throughout the day (I don't have a 
scheduled, specific "email" portion of the day). At times, this also 
could be on a bench outside waiting, in bed, or some other location 
where my phone dings with a notice or my brain clicks into thinking 
about work for whatever reason. Emails can fall into a few 
categories, some major ones which include: correspondence with 
artists, both internal and external administrative details, research 
(reading announcements, etc.). Of these, administrative details 
makes up the largest volume, whereas correspondence with artists 
a much smaller volume. Though the time spent per email on an 

Research. This is hinted at above, but includes tasks other than 
reading emails. There's two categories of research: general and 
task specific. General research includes things like just looking 
at films online, listening to things, reading critical or artistic texts, 
reading about exhibitions in other places, studio visits or chats 
with artists, conversations with other cultural workers, etc. 
Specific research are tasks that I would say fall into exhibition/
project planning and implementation, which I'll outline in the next 
section. These more general research tasks happen daily, and not 
on a regular schedule, throughout the day. Again, this is work 
happening on "work hours" but of the work I do, things falling 
under the general category of "research" happen continuously 
regardless of when or where I am. Let's say I read an article 
early in the day about systemic racism at art institutions in 
Canada. A significant portion of my thinking over the next several 
days is likely to be focused on the questions or responses I have 



Exhibition/Project Planning and Implementation. Pulling this out 
from above, this category includes very specific research and 
planning tasks as well as "implementation." On the research side 
this is something like, we need to find 6 moving blankets that 
are blue and made from a woven fabric instead of a plastic sheet, 
or we need to figure out how to or determine a resource for 
operating a slide projector control unit. Implementation more 
specifically covers the broad range of activities that follow this 
specific research, from building something or hanging a 
projector to coordinating shipping or planning travel details. 
This work ebbs and flows with projects. It's not daily, but can 
certainly be weekly, though there may be lulls where it doesn't 
happen. When a project is about to launch, the bulk of work time 
is dedicated to these kinds of implementation tasks. When we're 
at a gap or space between programming and projects, there's still 
likely low level research happening (the slide example above is, 

Grant Writing and Reporting. Like exhibition planning and 
implementation, this ebbs and flows with deadlines. Like that 
category it also will be kind of all consuming when there is a 
deadline looming, but recede into the background when there isn't 
one. Our primary operational funding is on a four year cycle, but 
there are annual reporting requirements. So that is three years 
of low level reporting with a fourth year where an intensive grant 
will be written. Grant writing involves both summation and 
narratives of projects and programming, both past and current 
activities as well as in-progress research. For a core operating 
grant, it will likely include speaking to both high level, big picture 
programmatic ideas (narratives that are less about who, what, 
when, where, but that speak more holistically the why and how 
we do our programs) whereas a project grant will likely be flipped. 



Included in this is a component of research which could be a 
general, what opportunities are out there that we are eligible for 
or that fit the kind of projects we're doing, or a reverse more 
specific research, we're doing project X that we need to raise $Y 

General Administration. Catchall for many things including 
finances, building and workplace organization and maintenance. 
something within this category happens almost daily as 
needed, general things like finances (logging receipts, tagging 
invoices with project codes or budget line numbers, sorting the 
credit card statement, etc.). There are weekly staff meetings 
where we check in on what each other is doing, but also have 
conversations about larger organizational wide questions (which 
might be very practical, like who is watering plants while the 
usual plant waterer is on vacation? Is everyone OK with this person 
booking the guest room or the performance space for these dates? 
Or might be larger questions like how the organization responds 
or communicates about the anti-racism movement). Other things 
will come and go annually or seasonally: do we have equipment 
that we should deaccession? What’s the best way to organize 
lumber storage or paint storage? Should the video editing 
workstation move from this room to that room? Also added here 
could be the general functions of working together in a space, 
loading and running the dishwasher (or more significantly 
emptying the dishwasher), making people lunch (though these both 
are aspects of work from the before pandemic times), taking out 

I read and write emails as it is the standard, expected means 
of communication in many workplaces, or, specifically desk-based, 
work environments. Practically speaking, I do this as a means 



of maintaining contact, both actively and inactively. Reading 
emails can be either, depending on whether it's a direct 
communication or a newsletter. Writing emails is more or less 
always active communication. For inactive communications, that 
"maintaining contact" is a means to simply know about what is 
going in the contemporary art milieu. For active communication, 
"maintaining contact" is a more direct need to disseminate 
information or carry on a conversation with another party or 
parties. While I alluded to the work of emailing as something that 
sort of has the hold on us that it does because it's the norm, it 
also has certain practical benefits in that it can happen 
asynchronously (also disadvantage as that is how emails go 
unread or unreplied) and that there's a record, paper trail, of a 

Research forms the basis of what I do. So practically speaking 
I do it because it's how I know things, and continue to develop new 
ways of engaging with and seeing the world. Where arts work 
in general, and specifically curating, is based on a "knowledge 
economy," the act of researching is a key function (though in these 
terms it sounds so acquisitive, but I think that digresses into 

As for Exhibition/Project Planning and Implementation, I do it 
as that's how the work gets realized. Maybe more precisely, it's 
interesting to ask why do I do this work within the structure of 
the organization? There's two reasons for that, one being just 
existing within a small staffing team and working with limited 
resources, there's an ethos institutionally, but also one I have 
outside of my work here, of everyone doing a little bit of 
everything. Again, that hedges into the philosophical. Practically 
speaking, I'll make something, or hang a projector, or some other 



task because I know how to do it, and it's economically prudent 
to just work within the organization. Alternately, and this again 
hinges on moral/philosophical questions, I'll make the decision to 
hire someone else to do something related to these tasks simply 
for the reason that I see part of the work I do in an arts org as 
being a giant project of shifting resources out towards people in 
the community. Artist fees does that, but certainly hiring an artist 

Perhaps easiest to answer here is grant writing and reporting, 
which simply is that is the mechanism by which resources are 
given to the organization through which we carry out all other 
work. It maybe exists in a social contract kind of state—where 
artists/art workers agree that they have to perform this task in 
order to receive the resources to do the other things they want 
to do. In that same sense, maybe it exists in a kind of locked up 
dead end—where we're stuck doing this because we can't imagine 

The why of the general administration is maybe split a bit between 
specific tasks. Tasks like financial admin are done as they help to 
serve the smooth running of all the other activities. Things like 
staff meetings or collective building-focused and facilities type 
tasks and activities are done for a similar sense of "everybody 
does a little of everything" ethos mentioned earlier. They facilitate 
communication, broader understanding of the whole, etc. We need 
to meet together so we all know what's happening. Cooking lunch 
for each other every now and then serves a function of feeding 
people in the middle of the day, but also functions to facilitate 
communication.



Artist

If I am working with an organization, I speak to the person who 
has invited me and try to find out what the timeline, the budget 
and any other information that is pertinent to my involvement. 
I would try to speak with other people at the institution too.

I research the organization and the location where it is. I think 
about my values, the ongoing research I am doing and try to find 
something that is important to work on during the timeframe 
given, where I could learn something, offer something and develop 
my existing research. I propose ideas and try to think about how 
they could be realized, who might it involve? What kind of labor 
would it require? Who would I work with? How would we represent 

I think it’s my job to follow through on the proposals, to do the 
work that I said I would do and guide it as much as possible, but 
not in an inflexible way. I try to make sure the budget is being 
adhered to and try to keep up with deadlines. I do this work via 
email, telephone or in person. I write, read books, look at other 
artists' work, talk to people and do research online. Depending on 
what is being made, I might record something with a video camera, 
edit video or audio materials, take photographs, construct 
sculptures or practice a performance. I work at my desk at home, 
on a sofa or on my bed. I work on this from about 8 am until 3 pm 

I research online because it is very efficient, and I don’t have 
to travel so much. I work with institutions because of the social 
aspect and financial support. I work at home because it’s cost 


